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Lane Early Learning Alliance
Governance Consortium
January 12, 2018
3:30-5:30pm
Lane ESD (1200 OR-99, Eugene, OR 97402)
NOTES
Present:
Marian Blankenship, Pacific Source Health
Plans
Noreen J. Dunnells, United Way of Lane County
Debi Farr, Trillium Community Health Plan
Todd Hamilton, Creswell School District
Judy Newman, Early Childhood CARES
Sue Norton, Lane Community College
Chris Parra, Bethel School District
John Radich, Department of Human Services
George Russell, Community Leader
Lise Schellman, Pearl Buck Center
Liz Schneider, Parent Representative
Tony Scurto, Lane Education Service District
Absent:
Gustavo Balderas, Eugene 4J School District
Leslie Finlay, Relief Nursery
Karen Gaffney, Lane County

Tina Gutierez-Schmich, Bethel School District
John Lively, Oregon State Representative
Darcy Phillips, Cornerstone Community Housing
Sue Rieke-Smith, Springfield Public Schools
Annie Soto, Head Start of Lane County
John Stapleton, PIVOT Architecture
Staff:
Michelle Sheng-Palmisano, United Way of Lane
County
Bess Day, United Way of Lane County
Ann Salminen, United Way of Lane County
Holly Mar-Conte, United Way of Lane County
Anetra Brown, United Way of Lane County
Sylvia Barry, United Way of Lane County
Public:
No members of the public present

I.

Call to Order
The meeting was called to order at 3:30 PM

II.

Welcome and Introductions
Bess Day welcomed the group, everyone introduced themselves and mentioned either a new year
resolution or an item off of their bucket list.

III.

Public Comment
No members of the public were present.

IV.

Consent Agenda
December Meeting Minutes
December Written Report

Action requested: Motion to approve, accept or ratify items listed on consent agenda as submitted.
Motion: Noreen J. Dunnells motioned to approve the consent agenda.
Support: George Russell seconded the motion to approve the consent agenda.
Ayes: Marian Blankenship, Debi Farr, Todd Hamilton, Judy Newman, Sue Norton, Chris Parra, John
Radich, Lise Schellman, Liz Schneider, Tony Scurto
Nays: None
Abstentions: None
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V.

2018 Legislative Priorities Document
Early Learning Hub leaders across the state have been working collaboratively to develop a system
wide message for support during this upcoming legislative session. The group has developed a one
pager highlighting the 2018 early childhood legislative priorities. Overall the document request to
bring programing back to at least the funding levels that they were before the cuts in the previous
session. The ask of the group was whether or not they were comfortable endorsing the document in
support of the Early Learning Alliance joining this collective voice.
Some suggestions made by the group were:
 Want to know more details about “what I’m buying” with the increases in funding
 Most increases are bringing funding levels back to comparable of 2016/2017 (restoration of
funds)
 More details and data behind each data point (maybe an attachment with more details)
 Include policy statements as a package that will provide more information to legislators
 Collaborating with the Children’s Institute on what they are working on
rd
 Adding the legislation for extending the eligibility for development delay eligibility through 3
grade. Policy bill at this point as the state look the projected implementation in 2020.
 Follow up on Focus Childcare Networks conversation bullets
 Including a shared position statement with early learning and K12 partners mentioning the
priority and value of share support across the continuum
*Staff will offer the proposed edits at the next hub director meeting and will do an electronic vote for the
ELA to support the final version of the Legislative Priorities Document.

VI.

KITS Funding & Sustainability
Since the Social Innovation Fund federal grant was not renewed, this past fall, staff worked with the
school district partners to understand the true costs of the program to understand what it will cost to
sustain the program as is. Combined with additional funds raised outside of the SIF grant, as of now,
we are close to the meeting the funding needed for Year 3 at the current service level. Staff have also
been looking at what could be possible for Year 4 of the program and overall sustainability for the
future of the KITS. Bess Day led the group through a facilitated process that answered the following
questions:
STEP 1—what outcomes have we achieved (or anticipate) that justify the continuation of the
program?
 School readiness (self-regulation, literacy, social emotional)
 Increase in parent engagement
 Decreased societal costs as kids grow up (jobs, crime, etc.)
 Attendance
 Teacher, TAs, parent skill development
 Health outcomes (physical and mental)
 Long term impact on school career
 Ripple effect on classroom management (for other kids in the classroom)
o Community sensitivity to this issue (classroom sizes, behaviors, etc.)
 Increase connectedness to school
 Modeling behavior supports

Lane Early Learning Alliance
3171 Gateway Loop
Springfield, OR 97477
tel 541.741.6000
fax 541.726.4150
earlylearningalliance.org




Increasing graduation rates
Using a consistent identifier for KITS participation

STEP 2—Given the outcomes, to whom is this program important?
 Families (parents, grandparents, extended family, etc.)
 Classrooms, teachers, schools
 Community (broader health and wellbeing)
 Industry/ business partners
 Criminal justice system, community police officers
 Health care
 Broader education system (ELD, DOE)
 Funders/Donors
 Social service systems
 Legislature
STEP 3—What resources are needed to continue?
 Adequate staffing (admin staff, teachers, transportation, nutrition services, coordinator,
outreach, etc.)
 Toolkit for “how to do program”
 KITS program curriculum
 Marketing and recruitment materials
 Space and transportation for families
 Evaluation and measurement tools and processes
 Training and refreshers for teachers
 Backbone over program support and coordination
 Snacks
 Coaches (trainers)
 Childcare
 Classroom materials
 Parent facilitators
 Translators and interpreters
STEP 4—What are possible strategies for securing these resources from the stakeholders?
 Private donors could fund evaluation
 Partnering with the University of Oregon to get evaluation support
 School district budget development (where are there opportunities to align resources, ex: use
of school district federal funds)
 Early Learning Division support
 Reducing the costs of the program (such as training costs)
 What are the expectations or requirements to continue using the program? (centralized
training coaches outside of OSLC)
 Pay for Success or social bond opportunities
 Scalability of bringing the program outside of the county
 Leveraging other programs such as KITS, Preschool Promise, and LaneKids
 Billable parenting education curriculums to healthcare insurance
 Sliding scale payments or possibly a scholarship model
 Using municipal fees to support
 Employer paying for KITS as a benefits for their employees
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Shortening the KITS program time to less than 12 weeks to reduce costs
Train preschool promise staff to do KITS curriculum during school year
Bringing more people in to help with fundraising (rotary, lions club, etc.)

Next Steps: Meet with each school districts to explore what resources are needed to stay at current
program levels. We don’t anticipate districts having to pay more than the 25% match.

VII.

RSVP Grant
RSVP, a federally funded program designed to coordinate volunteer projects for retired senior
volunteers has been supported by United Way for the last several years. Historically, United Way’s
RSVP program hosted projects primarily focused on health and wellbeing. The RSVP program is
being restructured to focus on education related projects to better align with United Way’s new
strategic focus on children and families being successful in school and life. As mentioned during the
last meeting, staff have been working with partners to think through what programming could be
supported my RSVP’s new shift in focus. The group identified two major strategies:
 Expand SMART Program: RSVP Volunteer will help coordinate and recruit SMART readers
in Head Start classrooms and elementary schools (each program needs a volunteer
coordinator to match readers)
 Expand Creswell IRC Program Across the County: The goal is to expand the IRC model
to recruit 200 volunteers in sites across the community. RSVP will also support Creswell’s
current program and the expansion into Bohemia Elementary in South Lane, plus 2 additional
sites yet to be determined.

VIII.

Future Governance Consortium Meetings
Bess will send out a survey monkey asking for feedback on new meeting times, dates, and locations.
 Explore new meeting date and time because it often conflicts with other meetings
 However, Fridays are typically open for most folks
 Starting earlier in the day (possibly at 3pm instead)
 Meeting at a new location (United Way or EC CARES)

IX.

Updates
th
 Connected Lane County’s Winter Celebration is on January 24 from 12-2pm at the Ford
Alumni Center. Debi Farr will speak on behalf of the Early Learning Alliance, highlighting the
value of partnerships between early childhood and the health sector. Also, Tony Scurto will
give the keynote speech at the event. Space is limited so please contact Michelle Martin
mmartin@lesd.k12.or.us if you are interested in attending.
 George Russell will be honored as the 2018 Alton F Baker Award for philanthropy recipient at
United Way’s Community Celebration. Jennifer Jacobson as the Community Partner award.
th
The event is on March 7 from 5:30-8pm at the Eugene Hilton. Keep an eye out for an email
invitation soon in the next few weeks.
 Colt Gill was appointed as Deputy Superintendent of the Oregon Department of Education on
th
Friday, January 12 by Governor Kate Brown.

X.

Adjourn
The meeting adjourned at 5:18 PM
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Lane Early Learning Alliance Governance Consortium
February 2018 Update
I.

Early Learning Alliance (ELA) Advisory and Innovation Teams
Early Learning Stakeholders
The EL Stakeholders met the last week of January and Anetra Brown was present to facilitate
a conversation about how to operationalize equity in the workplace. Anetra shared the 4j
decision making tool, which the group felt was a very good resource to use with “everyday’
decisions. The group shared that they feel the conversation is important, and would like to
continue discussing how to bring the big and sometimes overwhelming concept of equity into
their daily work, as opposed to only at a theoretical level- making programs more responsive
instead of waiting for systems to change.
P-3/P-8 Work Group
o P3 Conference: The work group is coordinating a P-3 conference focused on Oregon’s
th
Early Learning and Kindergarten Guidelines. The conference will be on Saturday April 7
and will be held at the Eugene 4J District Office. The intent of the conference is to invite
early learning and Kindergarten teachers, K-12 administrators and center directors to
discuss the guidelines, how to use the document in their work and the possibility of
developing regional professional learning communities.
o

Book Bank: Additionally, the group is focused on piloting a book distribution event at the
end of the school year in a small number of schools that have the lowest percentage of
students reading proficiently at third grade. The focus of the event is for children grades K
through 2 to self-select books to read over the summer. The goals of the program are to
break down barriers to accessing print and the need for disposable income to build a
home library, decreasing summer learning loss and increasing reading scores. This focus
of the work group stems in part because UWLC will no longer have support from a
Summer Reading Spots (SRS) VISTA. Upon review of the SRS program and research on
programs intended to impact summer learning loss believe the direct distribution of books
to students in school is a better model.

Home Visiting Innovation Team
th
The Home Visiting Innovation Team met on February 5 and spent the bulk of their meeting
discussing planning their 2018-2019 work plan and setting some direction for the group. The
HVIT will be focused on developing a countywide training plan for home visitors as well as
other system wide issues related to home visiting. They also finalized details for their
th
upcoming home visitor training on February 12 .
II.

Kids in Transition to School (KITS)

Staff have completed conversations with the majority of participating KITS districts to
discuss the availability of funds this next year. The ELA/UWLC have proposed
covering the cost of training and 75% of the districts costs to implement the program.
During these conversations we have planted the seed of the need to think at the district
level about financial sustainability of their program as the ELA/UWLC may not be able
to provide the same level of financial support in future years.
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III.

Preschool Promise








IV.

The Preschool Promise contract template for providers was approved by the
state and contracts were created; provider budgets were also approved by the
state and incorporated into the new contracts.
We started placing children in the 13 new slots that were created by the
contracting and budgeting process; we also continue to work with the state on
licensing compliance around transportation in K-12 programs.
A training session for providers was held on Jan 4th entitled, “The Therapeutic
Approach.”
January 25th was the last day of Preschool Promise at the preschool that had
a serious non-compliance finding and lost their 5-star rating. We worked to
start children at the new Preschool Promise location in Bethel SD, Little
Wolverines at Willamette High School, without a disruption in the program.
Three of the seven children will be moving over to the new program.
The first quality assurance site visit for Preschool Promise providers was
performed. The plan is to complete all site visits by the end of the program
year (June 2018).

LaneKids
We have submitted our application for Hub renewal funding, and for a supplemental grant of
$10k to address parent educator coaching and professional development. We have also
selected, with the help of a selection committee of community members, the agencies who
will receive a mini-grant for parent education programming if we receive our funding. We
have yet to make notifications as we are still developing our strategy with regard to ways to
support the applicants that will not be receiving an award.

V.

Triple P
nd
th
The Triple P Provider Training took place on January 22 – 24 . 18 providers from Lane
County were trained in Level 3 Primary Care and Discussion Groups. Providers are now
trained to work one-on-one with families on a specific parenting challenge or to facilitate
group discussions on a common parenting issue. Triple P Online is still available free of
charge to all families who are Trillium members. New triple P materials will be widely
distributed this month throughout Lane County.

VI.

Family Resource Centers
At the monthly Coordinator’s meeting January, the group discussed a growing concern at
their centers and in their districts overall: mental health. The coordinators shared they see a
tremendous need for more services for children and families and are discussing what their
role should be in facilitating access. AT the next meeting representatives from NAMI and
Trillium Behavioral Health will speak about what is available in the community. The group will
also explore how to get involved with the CHIP work to advocate for youth mental health as a
priority area in the new CHIP. Progress continues on the data collection app. We are hoping
to begin pilot testing in early Spring. The FRC intake form has been translated into Spanish
and disseminated for use.

Alignment of Health & Education Work
Lane ELA Work Plan
GOAL 3: HEALTHY, STABLE, & ATTACHED FAMILIES
Hub Role:
1. Work with community partners to ensure children and families from focus and priority populations have access to culturally responsive
family support services.
2. Collaborate with the health sector to address the social determinants of health that lead to health and well-being for young children and
their families.
3. Work with community partners to increase protective factors and reduce childhood experiences of abuse or neglect.
Indicators that we’re successful in our role:
1. An increase in shared strategies by health and early learning partners to identify and address barriers to children’s physical, behavioral,
cognitive, and social development
2. Increased community awareness of protective factors.
3. Prioritization of children from focus populations utilizing ELA/ELD programs (PP, KITS, HS/OPK, home visiting, etc.)
4. Children from focus and priority populations accessing well-child visits, dental visits/dental home, immunizations, etc.



Objectives:







Overarching
Equity
Considerations





Families receive high quality medical, dental, behavioral, social/emotional, and developmental health services, including: at least one
developmental screening prior to entry, six well-child checks between birth – 15 months of age, the complete schedule of vaccinations,
and referrals and connections to any additional recommended services.
Families receive support from community agencies that address social determinants of health (e.g., economic stability, housing,
transportation, food, and social integration and acceptance)
Families receive support from community-based organizations that deliver culturally-informed services to children and families.
Increase services to children and families from identified priority populations, including those living in rural communities.
Engage parents & caregivers to increase their ability to be informed, involved, and supported in meeting their child's health and
education needs.
Demonstrate an increase in services to children and families from identified priority and underserved populations (i.e., those living in
poverty; communities of color; English language learners; students with special needs).
Demonstrate meaningful engagement with rural communities to ensure programs and services are available and meet the needs of
families living in rural Lane County.
Demonstrate the ability to support parents and caregivers in taking on leadership roles within the ELA to increase parent advocacy of
early learning initiatives and ensure that parent voice is at the center of our work.
Demonstrate meaningful engagement with CBOs that deliver culturally-informed and -sensitive services children and families.

Key Activities
Work with Live Healthy Lane and other CHIP partners to map availability of healthcare (behavioral, oral,
physical) screenings/services/ referrals, how they are promoted/ accessed, & provider capacity.
 Identify gaps and barriers to accessing care.
 Make information accessible & update annually.
Work with Live Healthy Lane and other CHIP partners to advocate for visionary policies to increase
integration (dental, behavioral, and physical healthcare; systems integration and patient-centered) in a
variety of settings, including school-based health centers, affordable housing, and community health
centers.
 Identify opportunities and barriers to service agreements & information sharing. Identify
settings/facilities where services can be offered.
 Identify opportunities & resources that would increase services & integration, especially with our
focus & priority populations.
Explore graduated incentive models for parents (in partnership with Trillium CC, WIC, and the
Community Health Clinics) to encourage families to make all six well-child visits.
Support and promote initiatives addressing childhood obesity and nutrition education for kids and
families.
Regularly interface with the CCO's Rural Advisory Council (RAC) and Community Health Improvement
Plan (CHIP) rural strategies to better align our efforts and strengthen relationships as well as reduce
duplicative initiatives or work.
Partner with early learning partners and healthcare providers to improve marketing and messaging to
families the importance of attending well child visits and immunizations.

Possible Data Source
Mapped resources &
information distribution
charts



2018 CHNA & CHIP
Evidence of policy
change & increased
integration

Trillium claims data



Status
Not started

Not started

Not started

Trillium claims data
LC Public Health
data
CHNA & CHIP

Not started

Trillium CCO claims data

Not started

Not started

Key Activities

Possible Data Source

Status

Support and encourage families to get their child(ren) developmentally screened prior to school entry
and immediately connected to appropriate resources.
Assemble and distribute 16,000 dental kits to all Kindergarten - 2nd graders across Lane County (and a
handful of preschools).

Trillium CCO claims data

Ongoing

UWLC

Complete

Routinely assess family-focused community resources and identify gaps in service for our priority
populations. Update online resource poster and 211.org, as needed.




In progress

Align outreach, communications, and community resource information with the home visiting system.

Home visitor survey

In progress

Participate in the Center for the Prevention of Abuse and Neglect's series of focus groups to better
assess how well, in Eugene, we are covering the child abuse prevention protective factors as defined by
the Center for the Study of Social Policy.

CPAN summary report

Completed

Partner with 90by30 Regional Leadership Teams to align regional plans and leverage ELA initiatives and
recruitment in rural communities.

Program intake form
data

Actively participate in Child Abuse Prevention Month planning team and lead implementation of toolkit
through LaneKids.
Implement a Triple P system across Lane County with a focus on universal communications campaign,
brief intervention in a variety of service settings, discussion groups/seminars, and Triple P Online with a
focus on expansion to rural communities.

LaneKids website
analytics
PSL

Evidence-based parenting education programs: LaneKids will conduct an RFP process to continue
funding parenting education series and workshops to ensure families have choice.

Funded program rosters
for Years 1-8

Completed

Provide training in evidence-based, culturally-specific parenting education curricula and support building
capacity of parenting education providers.

Post-training satisfaction
survey

In progress

Ensure LaneKids website and social media is relevant with updated and valuable information for families
including resources and calendar of events positioning LaneKids as a central access point for families.

LaneKids website &
social media analytics

Ongoing

Continue to develop high-quality parenting blogs in Spanish, with a focus on ensuring they are culturally
relevant.

LaneKids website &
social media analytics

Ongoing

211.org report
ParentingNow! Data

Ongoing

April 2018
In progress

ELA Governance Consortium Meeting Time & Location
1. Please indicate your preferred time window to meet on the 2nd Friday of every month (select all that apply):
Responses
Answer Choices
Answered
14
8 am - 10 am
42.86%
6
Skipped
0
9 am - 11 am
21.43%
3
10 am - 12 pm
21.43%
3
11 am - 1 pm
21.43%
3
12 pm - 2 pm
21.43%
3
1 pm - 3 pm
35.71%
5
2 pm - 4 pm
50.00%
7
3 pm - 5 pm
57.14%
8
Keep as is
0.00%
0
Other
7.14%
1

Preferred Meeting Time
60%
50%
40%
30%
Responses
20%
10%
0%
8 am - 10 9 am - 11 10 am - 12 11 am - 1 12 pm - 2
am
am
pm
pm
pm

1 pm - 3
pm

2 pm - 4
pm

3 pm - 5 Keep as is
pm

Other

2. Please indicate your preferred location for the meeting:
Responses
Answer Choices
Answered
14
Lane ESD
42.86%
6
Skipped
0
United Way
50.00%
7
Other
7.14%
1

Preferred Location of Meeting
60%

50%
40%
30%

Responses

20%
10%
0%
Lane ESD

United Way

Other

Other (please specify):
1. Can we get something closer to the center of town? How about the 4j Board room or something similar?

3. Any additional comments?
Responses
Answered 4
1. Can even an earlier meeting time - 7:00-9:00 in the morning work?
Skipped 10
Maybe also any other days of the week. Friday afternoons are difficult.
2. None
3. thank you!
4. Thanks for asking.

