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GOVERNANCE CONSORTIUM

Mission: Working together to prepare children for success in
school and life.
Vision: A community in which all Lane County families,
organizations, and neighborhoods are unified in an effort to
ensure that all children are safe, healthy, cherished and are
ready to succeed in school.

Lane Early Learning Alliance
Governance Consortium
October 12, 2018
3:00 – 5:00 pm
Early Childhood CARES: 1500 W. 12th Ave, Eugene
AGENDA

GUSTAVO BALDERAS
Eugene 4J School District
MARIAN BLANKENSHIP
PacificSource Health Plans

1. Welcome and Introductions, 15 minutes

NOREEN J. DUNNELLS
United Way of Lane County

2. Public Comment

DEBI FARR
Trillium Community Health Plan

3. Consent Agenda
· Approval of September 14, 2018 meeting notes (action required)
· Acknowledge receipt of written reports from Advisory Groups and Innovation
Teams, Preschool Promise, KITS, and LaneKids

LESLIE FINLAY
Early Learning Stakeholders
Relief Nursery
KAREN GAFFNEY
Lane County
TINA GUTIEREZ-SCHMICH
Bethel School District
TODD HAMILTON
Creswell School District
JOHN LIVELY
Oregon State Representative
JUDY NEWMAN
Early Childhood CARES
SUE NORTON
Lane Community College
CHRIS PARRA
Bethel School District
DARCY PHILLIPS
Cornerstone Community Housing
JOHN RADICH
Department of Human Services
SUE RIEKE-SMITH
Springfield Public Schools
GEORGE RUSSELL
Community Leader
LISE SCHELLMAN
Early Learning Stakeholders
Pearl Buck Center
LIZ SCHNEIDER
Parent Representative

4. One Mission, One Story, 10 min
Reconnect to our mission by relating one or two stories that illustrate how the
ELA is making a difference to children and families in our community.
5. Update on Governance Consortium MOU and Membership, 20 min
Follow-up discussion of Governance Consortium membership; request
signatures on MOU from any member not present at September meeting.
Equity considerations: what else should we be considering? Who is
missing from this conversation?
6. ELA Demographic Data & Racial Equity, 60 min
Present most current demographic and ELA program data that will be informing
the Hub’s 2018 Demographic Analysis; revisit 2016’s Racial Equity
Organizational Self-Assessment Reflection and determine if the self-identified
areas of focus remain the Hub’s priority.
7. Other Updates/Announcements, 15 min
· Campaign for Grade Level Reading update
· Pre-K/K-3 Data Project update
· News from the Early Learning Division
· Triple P marketing push
· COSA Early Learning Conference (Pre-K – 3), Nov. 7-9 in Eugene

TONY SCURTO
Lane Education Service District
ANNIE SOTO
Head Start of Lane County
JOHN STAPLETON
Pivot Architecture

Next Meeting: December 14th
3:00 – 5:00 pm
Early Childhood CARES: 1500 W. 12th Ave, Eugene
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Lane Early Learning Alliance
Governance Consortium
September 14, 2018
3:00-5:00pm
Early Childhood CARES (1500 W. 12th Ave, Eugene, OR 97402)
NOTES
Present:
Gustavo Balderas, Eugene 4J School District
Todd Hamilton, Creswell School District
Sue Norton, Lane Community College
John Radich, Department of Human Services
Annie Soto, Head Start of Lane County
George Russell, Community Leader
Judy Newman, Early Childhood CARES
John Stapleton, PIVOT Architecture
Tina Gutierez-Schmich, Bethel School District
Chris Parra, Bethel School District
Darcy Phillips, Cornerstone Community Housing
Tony Scurto, Lane Education Service District
Lise Schellman, Pearl Buck Center
Liz Schneider, Parent Representative
Noreen J. Dunnells, United Way of Lane County

Absent:
Marian Blankenship, Pacific Source Health
Plans
Leslie Finlay, Relief Nursery
John Lively, Oregon State Representative
Debi Farr, Trillium Community Health Plan
Holly Mar-Conte, United Way of Lane County
Karen Gaffney, Lane County
Staff:
Bess Day, United Way of Lane County
Ann Salminen, United Way of Lane County
Ramón Concepcion, United Way of Lane County
Clarissa Parker, United Way of Lane County
Michelle Sheng-Palmisano, United Way of Lane
County
Public: No members of the public present

I.

Call to Order
The meeting was called to order at 3:09 PM.

II.

Welcome and Introductions
Bess Day welcomed the group and everyone introduced themselves. The group welcomed new
UWLC Equity and Engagement Manager, Ramon Concepcion.

III.

Public Comment
No members of the public were present.

IV.

Consent Agenda
Approval of August 10, 2018 meeting notes (action required)
Acknowledge receipt of written reports from Advisory Groups and Innovation Teams, Preschool
Promise, KITS, and LaneKids
Action requested: Motion to approve, accept or ratify items listed on consent agenda as submitted.
Motion: Tony Scurto motioned to approve the consent agenda.
Support: Gustavo Balderas seconded the motion to approve the consent agenda.
Ayes: Todd Hamilton, Sue Norton, John Radich, Annie Soto, George Russell, Judy Newman, John
Stapleton, Tina Gutierez-Schmich, Chris Parra, Darcy Phillips, Tony Scurto, Lise Schellman, Liz Schneider,
and Noreen J. Dunnells
Nays: None
Abstentions: None
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V.

One Mission, one Story
Reconnect to our mission by relating one or two stories that illustrate how the ELA is making a
difference to children and families in our community.
Claire Hambly shared a story from Cornerstone Community Housing. A family was at risk of
being evicted. Instead of being evicted, Cornerstone used the Positive Parenting Program
with them as a source of primary prevention. So far, the family is still housed.
Ann Salminen shared a story about Preschool Promise. A child was coming to orientation
and had not spoken yet at all. The teacher asked a second year student to play and interact
with the child, and then the child started talking.
Annie Soto shared a story of child who was excited to meet her new friends in the class.
Lise Schellman shared a story of a toddler who is in a wheelchair and has no feeling in his
legs and had other developmental concerns. So far he has had a great start with his friends
in the classroom. Other children were helping him and integrating with him. Seeing him
interact with kids other than his sister was inspiring.

VI.

Annual Review of Governance Consortium MOU and Membership, 30 min
Review current membership roster, discuss potential new member nominations, ELA Stakeholder
meeting representation, and the Memorandum of Understanding which outlines the shared goals,
responsibilities, and functions of the Governance Consortium and the Early Learning Alliance.
Equity considerations: what else should we be considering? Who is missing from this
conversation?
Group Discussion Items and Considerations
Noreen Dunnells provided limited historical background for the formation of the Governance
Consortium. Previously, it had health, business sector and philanthropy representation, but equity
representation was not required by state.
The county held two seats and there was also a seat for the CCO.
Bruce Smolinksy, Interim Superintendent for Springfield Schools, will be invited to participate.
o Discussion of others that may be invited to participate.
What has been the nomination process in the past? – The past process is not very formal. The
Governance Consortium determined needs to fill and invited people who filled those gaps to
attend.
How should we go about getting them?
o Members of the Governance Consortium will bring a list of recommendations to the next
meeting, narrow it down, and decide with whom we want to move forward.
Improve results for priority populations, including identifying strategies
No changes were made to the Memorandum of Understanding. Those present signed the MOU. The
group will let Bess Day know if there are any questions or suggestions regarding the MOU. The group
decided to bring a list of their recommendations to the next meeting to discuss potential new
members of the Governance Consortium.

VII.

ELA Work Plan Update, 15 min
Review current ELA work plan, submitted to the Early Learning Division in Dec. 2017. Note key
accomplishments and suggest revisions to the plan as we head into the second year of the biennium.
The work plan is included with the meeting materials.
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Equity considerations: what else should we be considering? Who is missing from this
conversation?
Group Discussion Items and Considerations
Governor Brown released her Child Welfare Agenda and the Children’s Agenda and the initiatives
strongly align with the work of the Early Learning Alliance.
o Where does the Early Learning Alliance align with this? – The ELA partners with other
entities to have wraparound services and mutually reinforcing activities
o The ELA can’t do this alone – there needs to be a team for prevention
o The group discussed how alleviate some of the work load of the services the school
systems shoulder and still offer services to families
Tina Gutierez-Schmich is coordinating a K-12 Social Justice Teach-In and wants to involve
Preschool and Early Education.
VIII.

Family Resource Centers, 15 min
Update on Subcommittee activity and recommendations for upcoming program year. The
subcommittee was comprised of Bess Day, Claire Hambly, Tony Scurto, Judy Newman, Emily Reiter,
and Sue Wickizer. No changes were made to funding structure this year, but United Way of Lane
County is implementing a 12-month contract for each of the Family Resource Centers as opposed to
the previous 9-month contract.
Group Discussion Items and Considerations
Instead of altering funding for 2018-19, the committee decided to include more guidelines for the
FRCs. These guidelines are described as follows:
o Discussion of the work plan prior to contracting
o Ask what they are doing differently this year to make sure their budget is spent down
o Mid-year check-in to offer guidance and be proactive about spending down funds or
sustaining them throughout the rest of the year
o Contracts have more clear and explicit language regarding reporting, invoicing, hard-andfast deadlines, and request the business office and coordinators to read the contract, too
o Completion of program self-evaluation(s)
The new guidelines were generally well-received by coordinators
o The coordinators understood the reasoning for implementing these updated guidelines
o They are excited to get on board and complete the self-evaluation of programs
o They are also excited for the soft launch of the new application so they can obtain a “real
count” of families they are serving this year
What does the 12-month plan look like?
o The Early Learning Alliance already has bridge funds from the state to cover July 1 –
September 20, 2019 to support the summer/early fall work in FRCs.
o Most programs go until June and start again in August so they would need funding for
those months in between, and have to request an extended budget for those months
o Some FRCs would have to ask for extension or loan from district to implement programs
over the summer or when starting back up in August
o A 12-month plan makes the process more streamlined – it takes less administration and
is a lot less messy to organize and fund
For the first time evaluating them at all, look at quantity and quality of the program
Who from their networks attend their events? Who shows up?
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IX.

Are district folks attending the FRC events?
 Some are keeping an eye on them and supporting them
 Some have mixed feelings – some FRCs feel supported and embedded in their
community, some feel more isolated
 How does the ELA incorporate this in a more substantial way?
Pivot Architecture visits with superintendents and principals at various schools. If there’s
an FRC at a school, they ask the school representative if they know about the FRCs, and
the answers vary widely
 Offer more knowledge resources to the FRCs and go help them with how to
better engage with community. It’s also important to share this information with
those at their school so the staff knows what they do (social services,
superintendent, school boards, police department, etc.)
 How can the ELA intervene to help them grow their network?
 Ask them if they feel supported by their principal, staff, families they serve, etc.
 It is also hard to know their impact because there has never been a systematic
way to show impact with family data from those who have attended programs or
sought out FRC services
 Are their programs relevant? It is important for them to be relevant and
connected, and to have measureable impact and results.
Many of the rural FRCs are hubs in their communities.
It would be beneficial to share success stories/highlights at FRC meetings to build a
sense of community and show how important the programs are to the group
Isolated centers have a harder time – they are not necessarily located in high-traffic,
popular areas, which is a barrier for serving families and for families to access them
There could be a mentorship opportunity for more experienced FRCs to meet with and
offer guidance to ones who are newer. However, tread lightly with approaching this –
often times, there is just one person at the FRC doing the work.
The FRCs are highly interested in training opportunities, and the ELA can provide those
to them
Important to keep in mind that the ELA’s vision with funding and programming could be
very different from the FRCs vision and what they feel works well for their community
 The ELA has listened to the requests for a change in structure or programming
and is willing to be flexible as far as what works best for each FRC. For example,
Creswell moved from a center-based FRC to a staff person who goes out into
community – so far, this has had more success than the past model

Imagination Library
Final discussion and vote on opportunity to provide 2,000 children in Lane County with free books
monthly through ELA funding match with United Way and a prospective corporate partner.
Vote to fund Imagination Library, in partnership with UWLC and other corporate partner (action
required)
Group Discussion Items and Considerations
Noreen and Bess provided history of the Imagination Library and our goals within United Way.
The Imagination Library provides free books to families with children ages 0 – 5. We have the
opportunity to expand access to this program across Lane County.
Over 1,000,000 books are mailed out each month
Lane Electric is supporting 18 children in Lowell
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Books cost $25 per child per year, which comes to ~$2.58 per month. The books are also
developmentally appropriate for children and they are given two bilingual books per year per
age.
There are longitudinal studies about this program that have started in Minnesota, but now the
Imagination Library and Dollywood Foundation have begun these efforts to track the data.
The United Way of Lane County Board of Directors approved to fund $12,500 for the next 2
years to support this initiative
Corporate interest is being cultivated to fund $25,000 per year
The Early Learning Alliance would target rural communities with highest priority to school
catchment areas with lowest 3rd grade reading proficiency
What are the strategies for protecting the investment for highly mobile families?
Books that can’t be delivered are collected and redistributed, which is an opportunity for
the Early Learning Alliance to engage volunteers and bring them to organizations where
families will be
This is also an opportunity to have group reading programs where parents come help read to
kids, which in turn can also help with parental illiteracy, too
First Books Program in Lane County had a similar initiative several years ago
Head Start of Lane County coordinated this program, and it was highly significant for
families – it helped create routine, engagement, and excitement about reading

Action requested: Motion to fund Imagination Library, in partnership with UWLC and other corporate
partner
Motion: Chris Parra motioned to approve the consent agenda.
Support: Tony Scurto seconded the motion to approve the consent agenda.
Ayes: Gustavo Balderas, Todd Hamilton, Sue Norton, John Radich, Annie Soto, George Russell, Judy
Newman, John Stapleton, Tina Gutierez-Schmich, Darcy Phillips, Tony Scurto, Lise Schellman, and Liz
Schneider
Nays: None
Abstentions: Noreen J. Dunnells
X.

Other Updates/Announcements
-

XI.

UWLC Campaign Kick-off
KITS site visits this fall, dates will be sent out
RFP for Social/Emotional Behavior Consultant for Preschool Promise beginning in October 2018
DHS’s 2Gen Program
Trillium’s Innovation Fund proposals for 2018 due Oct. 31

Adjourn
The meeting adjourned at 5:03pm.
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Lane Early Learning Alliance Governance Consortium
October 2018
I.

Early Learning Alliance (ELA) Advisory and Innovation Teams

Early Learning Stakeholders
The EL Stakeholders group met on 9/27 and discussed, primarily, the plans for the Campaign
for Grade Level reading. The group was very interested and engaged, and further discussions will be
had. Also discussed was the Governance Consortium structure, and the Stakeholders representation
on that committee. The group voted to adjust the next two meeting dates, to accommodate holidays,
so will meet again on November 1 and November 29.
P-3/P-8 Work Group
The work group reconvened in September and focused primarily on developing and
launching a comprehensive countywide approach to improving third grade reading scores, modeled
after the Campaign for Grade Level Reading. The framework of the campaign consists of focusing on
school readiness, school attendance, summer learning, skilled parents and health determinants of
early school success.
Equity Advisory Committee
No meeting this month. Will be reconvening in November 2018.
Home Visiting Innovation Team
The HVIT met in September and learned about data collection for the Early Head Start
program. Early Head Start collects demographic details, screens parents and children, uses a home
visiting observation tool and provides a number of trainings to parents. Additionally, the group learned
about the Parenting Now! Car Seat Program which provides free support to parents/caregivers on
how to install a car seat appropriately.
On October 15th Rhea Cramer will present a Voices of Poverty training for 100 HVIT staff and
partners.
II.

Social Innovation Fund (SIF) Kids in Transition to School (KITS)

The evaluation team with Portland State is conducting a small scale randomized
control trial (RCT) in three KITS sites. PSU staff are wrapping up the post-KITS parent
survey and have began outreach to school districts to request Kindergarten teachers
complete a survey assessing the social emotional development of both the KITS kids
and non-KITS kids in their classroom.

Outside of the RCT data collection, school district staff have coordinated collection of
parent survey. And, those staff that went through the KITS training have been asked to
complete a professional development survey.

I.

Preschool Promise

As of October 8, 2018, we have received 329 Preschool Promise applications for the
2018-19 program year. Currently there are 92 children in the wait pool. There are 28
incomplete applications, 19 who are over income or under age for the program, 9 who
withdrew, 36 who have been placed into Head Start, and 113 who have been placed in
the program.
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We are preparing to use a new reporting system (Early Learning Reporting System)
that was created by the South-Central Early Learning hub/Douglas ESD. The system
will streamline reporting submissions from providers and allow child-level data to be
transferred to the state.
Our attorney finalized a comprehensive update to the 2018-19 provider services
contract. The first wave of contracts was created and sent out for signature at the end
of September. All providers were on amendments to the 2017-18 contract through Sep
30, 2018. We are working to add 4 more slots with the 3% increase in provider
services funding we received for 2018-19.
We have two long-term training opportunities happening this program year:
i. Two programs will participate in Tiered-Coaching model research with the
University of Washington.
ii. Our three in-home (Certified Family) providers are taking part in the Lead Learn
Excel training, put on by The Ounce of Prevention. The team also consists of two
Quality Care Connections staff in the role of Professional Development providers.
At the end of September, we received proposals in response to an RFP to hire a Social
Emotional/Behavior consultant to support classrooms. Hub staff are working on a
strategy for decision-making.
The training, “Linking Positive Strategies for Challenging Behavior,” was held in
September for 33 Preschool Promise teaching staff

II.

LaneKids

Funded agencies’ series have begun, with a few adjustments due to schedules and
interest. The PEM project launched with a 6-hour training, and individual site visits are
being scheduled. Bess and Claire will attend the OPEC fall conference on October 2426, and expect to hear an announcement regarding next year’s funding.

III.

Triple P

This month, the Triple P Implementation team focused on the marketing campaign for
Lane County that will begin in late fall of this year. We have two main goals for the
marketing campaign: the first is to normalize parenting education by recognizing that
all parents face challenges and can benefit from support. We hope to de-stigmatize
parenting education and communicate that parenting education is for everyone. The
second goal is to encourage parents to sign up for Triple P Online – which is available
in English and Spanish and free for any family on OHP. We will be advertising on
buses, in local movie theaters, and on the radio. Our target audience is primarily
families on OHP and Spanish-speaking families.

IV.

Family Resource Centers





The FRCs have all submitted their work plans and budgets for the 2018-19 school year
and individual meetings are under way. Coordinators are generally open to the
changes that have been implemented, and we are having good conversations about
aligning priorities and leveraging community partner resources through the FRCs.
The coordinators met on 10/8 and discussed the Migrant Education program, which is
open to more students than is typically assumed, and we are exploring how to foster
better communication between MEP, the school districts and the FRCs.
We are continuing to identify early adopters of the data collection app, and
troubleshooting technical issues as they arise.

Early Learning Alliance Governance Consortium
Membership Composition

Sectors

Members

Early Childhood
Education

K-12

Health

Human & Social
Services

Business

Representatives:
Equity
Community
Parents

Leslie Finlay, Relief
Nursery,
*Stakeholders rep

Gustavo Balderas,
Eugene 4J SD

Marian Blankenship,
Pacific Source Health
Plans

Noreen Dunnells, United John Stapleton,
Way of Lane County
PIVOT Architecture
*Hub Backbone

Tina Gutierrez-Schmich,
Bethel SD, Equity rep

Judy Newman, Early
Childhood CARES

Todd Hamilton,
Creswell SD

Debi Farr, Trillium
Comm. Health Plan

Rep. John Lively,
Community rep

Sue Norton, LCC/QCC

Chris Parra, Bethel
SD

TBD, Lane County
Health and Human
Services
*(1 of 2 seats)

Karen Gaffney, Lane
County Health and
Human Services
*(1 of 2 seats)
Darcy Phillips,
Cornerstone Community
Housing

Lise Schellman, Pearl
Buck Center,
*Stakeholders rep
Annie Soto, Head
Start of Lane County

Tony Scurto, Lane
ESD

John Radich, DHS

Liz Schneider, Parent
rep

George Russell,
Community/Equity rep

Bruce Smolnisky,
Springfield SD

1. Membership must include representation from each of the five sectors.
2. Representatives from the ELA’s backbone support organization, early learning stakeholders group, equity advisory group, parents, and the
community at large are also included.
3. Sector representatives were selected for four main characteristics: 1) Can act as decision-makers and barrier-busters within their organizations to
achieve shared goals; 2) Except for school districts, specific agencies/organizations represented serve the entire county; 3) Expertise to serve as a
representative in a particular area (e.g., training and experience in equity, etc.); 4) Does not have a conflict of interest in funding and policyrelated decision-making.
4. Early Learning Stakeholder representatives serve two-year terms, rotating on an alternating year basis.

Racial Equity Organizational Self-Assessment Reflection
The Lane Early Learning Alliance…





will make an explicit commitment to racial equity through written communications,
resource allocation, policies, practice, and community engagement.
has a strong commitment from organizational leadership and key stakeholders in support
of more racially equitable programming, policies, and practices.
has a willingness to do things intentionally different to see better outcomes for families of
color and other underserved communities.
will celebrate the strengths of families of color and other underserved communities, build
upon what is already working, and share that wisdom with the greater community.

Domain #1: Commitment, governance and leadership
 Leadership influence is backed up by cohesive governance structures to ensure that the
commitment to racial equity is enacted throughout the organization, it is most fully able to create an
equitable organization.
 Organizational leaders ensure that resources are allocated to ensuring that cultural responsiveness
is maximized, and that priorities for action can be sufficiently resourced.
 Organizational leadership and governance reflects the racial diversity of the constituency served by
the organization
Domain #2: Racial Equity Policies and Implementation Practices
 Racial equity policies ensure that progress is not lost when leadership changes; make a clear and
direct commitment of intention to advance racial equity; and establish lines of accountability for the
effectiveness of the policy.
Domain #3: Organizational Climate, Culture and Communications
 Organizations that understand cultural perceptions of services, respect and quality have the greatest
prospect of being responsive to the communities they serve.
 Cross-cultural communication policies and training within the organization will enhance interactions
and build trust with served communities while improving effective relationships and collaboration
with community members.
Domain #4: Service Based Equity
 Service users might experience barriers to getting services such as language accessibility and
integration of cultural perspectives and practices.
 Staff exert direct influence over experiences such as respect, inclusion, responsiveness and
trustworthiness
Domain #5: Service User Voice and Influence





Service users influence policy, practice, environment and service delivery through service user
voice.
Perceptions of quality and culturally responsive service are gathered through client satisfaction
surveys and shortcomings are addressed to exemplify a true commitment to being culturally
responsive.
Development of a complaint process that is culturally responsive and effective will include a plan
for disaggregating satisfaction data results (by community, language, refugee status or other
important cultural grouping) and reporting out to the community will foster in racial equity.

Domain #6: Workforce Composition and Quality
 Service users are more comfortable when organizations reflect the demography of the
communities being served in racial, ethnic, and cultural dimensions and in proportionality.
 Compliance/collaboration and quality of service improves when the service provider shares the
same language as the service user.
 Providing opportunities to hire, promote and integrate
workers who share the racial, ethnic,
cultural, and language as the community being served demonstrates cultural responsiveness.
Domain #7: Community Collaboration
 Community collaboration is when cultural values, needs, strengths, history are shared and also
where the potential impacts on service is explored.
 Community elders who advise on the design of a building that would encourage use by their
respective community members will positively impact the delivery of culturally specific program
by a mainstream organization.
 Collaborations that are true partnerships require the organization to value and promote
community voice in assessment, planning, program delivery, and evaluation.
Domain #8: Resource Allocation and Contracting Practices
 Resource allocation and contracting practices can be used to achieve heightened performance in
equity arenas and also concrete methods for financial accountability – or “budgeting for equity.”
 Standard contracting practices will allow for alignment and consistency around equitable
programming.
Domain #9: Data, Metrics and Quality Improvement
 Organizations need to review their compliance, data, and metrics to assess that programming and
investments are equitable and culturally relevant and appropriate.
 Collection of demographic data on clients are important for understanding population shifts
among service users signaling potential changes in needs or services (including competent
language assistance).
 Regular and consistent demographic data collection of staff, leadership, and boards are also
important for ensuring equitable representation within the organization at multiple levels.
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Lane Early Learning Alliance
Racial Equity Organizational Self-Assessment Reflection
Organizational Overview
The Lane Early Learning Alliance is working to improve our community’s early learning system by
building on existing resources to achieve better results for all young children in Lane County. The
Lane Early Learning Alliance seeks to ensure young children and families thrive by making
programs and supports more available, accessible, and effective. Using the theory of Collective
Impact, we believe that bringing together early learning providers, K-12 education, healthcare
providers, human and social services, local businesses, and parents and families will allow us to
develop a system to best meet the needs of all children and families in our community.
The Lane Early Learning Alliance is focused on reaching all young children and their families
because the research is clear that giving all children a strong start helps set them on a path
toward future success in school and in life. We know that in order to reach all families in our
community, we must acknowledge the presence of the racial inequities in our community and
the role they play in families of color having unequal access to resources, school readiness
materials, and early learning supports. Racism and classism exist in our community, and we are
working to intentionally disrupt it. We are committed to explicitly identify disparities in
educational outcomes for the purpose of targeting areas for action, intervention, and investment
for families of color.
The Lane Early Learning Alliance’s Commitments to Racial Equity:
The Lane Early Learning Alliance…
 will make an explicit commitment to racial equity through written communications, resource
allocation, policies, practice, and community engagement.
 has a strong commitment from organizational leadership and key stakeholders in support of
more racially equitable programming, policies, and practices.
 has a willingness to do things intentionally different to see better outcomes for families of
color and other underserved communities.
 will celebrate the strengths of families of color and other underserved communities, build
upon what is already working, and share that wisdom with the greater community.
Racial Equity Organizational Self-Assessment
The Early Learning Alliance convened a core team of Early Learning Alliance and United Way staff,
members of our Governance Consortium, and several community stakeholders to engage in a
series of discussions around what racial equity looks like in our community and in our work. The
core team met four times with the goal of trying to better understand our hub’s current
strengths and areas of improvement related to racial equity, using the Tool for Self-Assessment
Related to Racial Equity and the domains listed in the Protocol for Culturally Responsive
Organizations. The group made a conscious decision to acknowledge that all of the areas called
out in each domain should be a focus of the Early Learning Alliance’s work and no domain is more
important than the other. As we redevelop our hub’s strategic plan and create policies and
practices that compliment it, all of the domains will be considered. After reviewing the Early
Learning Alliance’s current policies and practice, the core team identified four domains that
present the biggest opportunity for growth. These four domains are listed below.

Domain #2: Racial Equity Policies and Implementation Practices
Racial equity policies and implementation practice became one of the most obvious areas for
improvement through the self-assessment process. After going through the tool, it became
evident that although we regularly consider racial equity in our work, there are no policies and
practices in place to make it consistent and intentional. Having racial equity policies will make
sure that all of our staff and partners have clear direction about our priorities as a hub. Creating
internal and external policies and practices for equity displays our commitment to racial equity
and will help us establish lines of accountability for ourselves and our partners.
An initial opportunity that we see for creating policies and practices to support racial equity are
around translation services. Currently, we do not have a set policy for outside translation
services. Through our experience contracting out for translation services, we know that in order
to do it effectively, we need to plan in advance and allow time for documents to be translated
and then vetted for accuracy and cultural appropriateness. Policies and practices around this
could be that staff must give at least three weeks’ notice for a document be translated and
vetted before it goes out to the community.
Domain #4: Service User Based Equity
One of the strengths of the early learning hub design is its ability to bring multiple, cross sector
partners to table to discuss the needs for families and children in our community. Our hub would
like to focus on service user based equity because truly, our families know what supports they
need to be successful and we need to ask them.
Focusing on service user based equity will allow us to better understand the barriers that prevent
families of color from access resources. We know that families may experience barriers to getting
services such as language accessibility, not knowing what is available, and feeling comfortable in
programs that do not consider diverse cultural perspectives and practices. Our hub has a
responsibility to be more responsive to the needs of families of color by making sure that families
feel valued, respected, and celebrated when they access ELA funded services.
Domain #8: Resource Allocation and Contracting Practices
Resource allocation and contracting practices was identified as one of the greatest opportunities
for our hub because it allows us to set the standards for racial equity in the programming that we
fiscally support.
In our current contracting practices, we do have language written that states the need for
programs to consider equity, but it does not call for them to have an intentional focus. We plan
to revise this language so that it requires programs to consider racial equity in the initial
conversations of program development and implementation rather than it being an afterthought.
This will allow the Early Learning Alliance to have alignment and consistency around equitable
programming.
Having clear expectations for our funded programs will also allow us to appropriate allocate
resources to support equitable programming. Putting equity in the forefront will help us develop
concrete methods for addressing racial equity such as budgeting for translation services, hiring
diverse staff, and investing in marketing that reflects diversity.

Domain #9: Data, Metrics and Quality Improvement
Data, metrics, and quality improvement was identified as an opportunity for growth because this
is an area that is still in development. We currently do not have specific data collection practices
established that allow us to understand the effectiveness of the programming we invest in,
particularly for families of color. Having a clear set of metrics and data collection process will
allow us better understand if programs are meeting the needs for families of color.
One strategy we are considering is a standard demographic form that all funded program will be
required to use. Currently, all of the funded programs are collecting their own demographic data
and there are no metrics specific to race and ethnicity. Having a standard practice for
demographic data collection will help us better understand population shifts, who we are
serving, and if their needs are being met by the services. Having this clearer picture of our
programming will give us the data we need to make informed decisions about program
evaluations, quality improvement, and resource allocation.
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Dear Friends and Fellow Leaders,
On behalf of the Coalition of Communities of Color and All Hands Raised, we are pleased to present the enclosed Tool
for Organizational Self-Assessment Related to Racial Equity. We prepared this tool because we, like you, want to live in
a healthy, prosperous community – and because we believe that all our organizations have a role to play in creating an
Oregon where race and ethnicity no longer predict an individual’s chances for success.
The Tool is designed to help you, as an organizational leader, gather a holistic snapshot of your organizations’ practices
and policies as they relate to racial equity. The Tool is evidence-based and grounded in the belief that no single
organization, program, or strategy will remedy our community’s inequities.
We believe that lasting change will result when organizations across our community 1) publicly commit to racial equity;
2) self-assess their current work as it relates to racial equity; and 3) build a plan to strengthen and improve in areas that
they self-identify, with support from a community of leaders that are also engaged in equity work.
There are two important things for you to know about this process:
1) It’s flexible and adaptable. The process is designed for organizations both large and small, including school
districts, nonprofits, corporations, foundations, and others. The process will unfold differently in different
organizations.
2) It’s not about right or wrong. It’s about gathering facts and insights about your organization that will be helpful to
you as a leader who is driving organizational change. It’s about starting from where you are today. And it’s
ultimately about building your own plan, grounded in your organization’s unique assets, commitments, and
mission.
Welcome to this next step of the journey. Together, we will arrive at a more equitable future.
Sincerely,

Carmen Rubio
Executive Director, Latino Network
Co-Chair, Coalition of Communities of Color

Gerald Deloney
Director of Program Advancement, Self-Enhancement Inc.
Co-Chair, Coalition of Communities of Color

Carole Morse
President, PGE Foundation
Chair, All Hands Raised

Lee Po Cha
Associate Director, Immigrant & Refugee Community Organization
Immediate Past Chair, All Hands Raised
Immediate Past Chair, Coalition of Communities of Color

Overview
Welcome to the Tool for Organizational Self-Assessment Related to Racial Equity. The Tool was designed, piloted and
refined by the Eliminating Disparities in Child & Youth Success Collaborative. The Collaborative is a cross-sector
partnership between local institutions and the communities most impacted by racial inequities, co-convened by the
Coalition of Communities of Color as part of the All Hands Raised Partnership. We are committed to ensuring that race
ceases to predict future success of children and youth. Collaborative members have committed to a shared agenda that
includes completing a self-assessment and implementing an organization-specific equity plan. While the Tool arose out
of the work of the Collaborative, we invite any organization to share our journey.
The purpose of the Tool is to


Help organizations gather baseline data and information in order to self-identify areas for organizational change
and improvement, including specific actions and targets that will lead to improved outcomes for children of color.



Spur dialogue within organizations that leads to greater understanding and commitment to address issues of racial
equity.



Facilitate the sharing of information, resources, mutual support, and improvement tools.



Build shared accountability across organizations.

Complete the
Assessment Tool
(multi-step process)

Develop your
organization’s Equity
Action Plan

Implement your Plan
(an on-going
commitment)

More equitable
outcomes among
communities
of color in Oregon

YOU ARE
HERE

Support from the
Collaborative

Why focus on race?
The voices of leaders in our community have led to our focus on racial equity:
“The persistent disparities facing our communities of color have cost Oregon billions of dollars in lost economic output,
and our losses are compounded every year we choose to not directly address the inequities in our communities.”
Gregg Kantor, CEO, Northwest Natural & Sarah Mensah, Director of Strategic Planning, Brand Jordan
2013 Co-Chairs of the All Hands Raised Partnership Council
“More than family income, more than language proficiency, more than disability and giftedness, race is the single most
predictive factor in our students’ success. In a time of ever-tightening resources it is all too possible for some to portray
this equity work as a tradeoff. Instead, I believe that by confronting our biggest shortcomings, we will be more
accountable as a community to all our students.”
Carole Smith, Superintendent, Portland Public Schools
Eliminating Disparities in Child & Youth Success Collaborative Member

Instructions


Meet with a representative of the Collaborative to discuss the process and answer any questions you have.



Complete the Organizational Readiness Reflection.



Begin and complete the Assessment Tool between 1-3 months.


The Assessment Tool is comprised of a series of questions organized by subject area and level of
difficulty or depth of the questions. This stepped version offers an organization the option of moving
from easier to more detailed narrative questions that require more analysis.



Call upon Collaborative members with any questions or needed support throughout the process.



Complete one-page summary of results of tool with strengths, challenges, and 3-5 action areas.



For additional support or questions, contact Inger McDowell at ingerm@coalitioncommunitiescolor.org or Julia
Meier at juliam@ coalitioncommunitiescolor.org

Who should complete the Tool within an organization?
We recommend that the organization’s chief executive and senior management team take the lead responsibility for
completing the Tool. The chief executive may also opt to appoint a multi-level team to support the process; however,
the Tool is not intended as a mechanism for engaging all staff in a given organization. Instead, a thoughtful process of
staff engagement may be seen as one possible element of the action plan to be developed following the completion of
the Tool. The chief executive should inform and engage the organization’s board leadership as appropriate before,
during, and/or after completion of the Tool.

STEP 1 ORGANIZATIONAL READINESS REFLECTION
Directions: Fill in the blanks with the number that best describes where your organization is in relation to the
organizational characteristics and workforce competencies listed below. Then look at the reflections section for
recommendations about next steps.
Haven’t started work in
this area yet

Plans exists to use in
planning and
implementation

This is in place and we have
evidence of its use

This is part of our routine,
and we model it for
others

(1)

(2)

(3)

(4)

Organizational Characteristics:
1. ___Institutional commitment to addressing/eliminating racial and ethnic inequities
2.___Hiring to address racial and ethnic inequities, prioritizing the hiring of employees who represent communities of
color, immigrant and refugees
3.___Structure that supports authentic community partnerships that are empowering and more fluid than hierarchical
4.___Supporting staff to address racial and ethnic inequities
5.___Inclusive and culturally-responsive internal communications
6.___ Institutional support for innovation to better meet the organization’s mission
7.___Creative use of categorized funds that (supporting programs/policies vital to or disproportionately needed by
particular disadvantaged racial/ethnic communities)
8.___Data and planning practices that are accessible to and, as appropriate, driven by community stakeholders,
incorporating community narratives and experience.
9.___Effective and coordinated administrative processes
Workforce Competencies:
1.___ Knowledge of racial equity components (e.g. public policy development, advocacy, data practices)
2. ____ Understanding of the social, environmental and structural determinants of racial and ethnic inequities
3.___ Knowledge of affected community (can be developed by building and maintaining authentic relationships with
communities of color, analysis of community-driven data, etc.)
4.___ Courageous leadership that is consistent around applying a racial equity lens and understanding of power and
privilege
5.___ Community organizing and engagement skills ( community organizing skills based on the principles and practices
espoused by communities of color, immigrants and refugees)
6.___ Problem-solving abilities
7.___ Cultural responsiveness and humility

Reflections: If you notice that your answers tend toward the one and two range, we recommend that you next complete
The First 20 Questions. If you notice that your answers tend toward the three and four range, we recommend that you
next complete the entire Organizational Self-Assessment Tool.

STEP 2 THE FIRST 20 QUESTIONS
Directions: Please answer the questions below. Put a “Y,” “N” or “?” in the blank to indicate yes, no, I don’t know.
Organizational Commitment, Leadership & Governance:
1. _____Has your organization made a public commitment to racial equity?
2._____Does your organization have a mission statement that incorporates racial equity?
3._____Does your organization have an internal structure whose goal is to address issues of racial equity, for example an
equity committee?
4._____Do you collect the racial, ethnic and linguistic makeup of your board?
Racial Equity Policies & Implementation Practices:
5._____Does your organization have a racial equity policy?
6.___ __Does your organization have a written racial equity plan with clear actions, timelines, people responsible for
each action, indicators of progress and processes for monitoring and evaluation?
Organizational Climate, Culture & Communications
7._____Does your organization visibly post materials in languages other than English?
Service-Based Equity
8.____Do you collect racial, ethnic and linguistic data on your clients or constituents?
9.____Do you provide language interpreter/translator services for people who speak languages other than English?
Service-User Voice & Influence
10.___ Do you collect data on service-user or constituent satisfaction with your organization regarding racial equity?
Workforce Composition & Quality
11.___ Do you collect the racial, ethnic and linguistic makeup of your workforce?
12.___ Does your organization have written procedures to increase the recruitment, retention and promotion of people
of color?
13.___ Does your organization have an internal structure or position dedicated to promoting workforce diversity?
14.___ Are racial equity and cultural competency training and capacity building made available to your workforce?
Community Collaboration
15.___ Does your organization have formal partnerships with organizations of color?
16.___ Does your organization allocate resources for engagement and outreach in communities of color?
Resource Allocation & Contracting Practices
17.____ Does your organization have a Minority, Women & Emerging Small Business (MWESB) policy?
18.___ Does your organization routinely collect data on MWESB utilization?
Data, Metrics & Continuous Quality Improvement
19.____Does your organization have a written policy or formal practice regarding the collection of race and ethnicity
data?
20.____Does your organization meet regularly with leaders from communities of color specifically to discuss racial
equity within your organization?

STEP 3
Directions: Please answer the questions below. Put a “Y,” “N” or “?” in the blank to indicate yes, no, I don’t know.
Organizational Commitment, Leadership & Governance:
1. ____Is advocacy on behalf of racial equity seen as part of the organization’s work?
2.____ Does the organization have a systematic review of racial equity? (Refers to a planned and periodic gathering of
facts and governing body discussion with community participation regarding the implications of the facts for the
organization).
Racial Equity Policies & Implementation Practices:
3._____ If you have developed, or are developing, a written racial equity policy and/or plan, were representatives, or are
representatives, from communities of color participants in development?
Organizational Climate, Culture & Communications
4._____Are there visible signs of your organization’s commitment to racial equity in your primary physical location, e.g.
signage that states your commitment and/or physical representation of diverse communities?
5._____ Do you encourage or support difficult conversations about race in a safe, confidential, private space?
6._____ Are organizational materials assessed for racial bias and reviewed to ensure reflection of your community’s
diversity?
Service-Based Equity
7. ____Do you collect race and ethnicity data on each of the following:
___ those who request service
___ those who receive service
___ those referred for specific interventions
___ those who succeed and those who don’t in your programs/services/schools?
8.___When you make evidence-based decisions regarding communities of color (either collectively or as individual
communities) do you review the decision with the impacted community?
Service-User Voice & Influence
9.____ If you collect data on service-user or constituent satisfaction with your organization regarding racial equity, do
you share the findings with communities of color?
Workforce Composition & Quality
10.____ Are racial justice knowledge, skills and practices incorporated into performance objectives (such as job
descriptions and work plans) and appraisals/evaluations for staff?
11.____Do performance appraisals/evaluations include progress on racial equity and cultural competency goals?
12.____ Are there effective formal and informal complaint procedures for staff regarding race-related complaints?
13.____ Is your organization unionized?
14.____ If you are subject to Title VI (which prohibits discrimination on the basis of race, color, and national origin in
programs and activities receiving federal financial assistance), has the federal government ever found your
organization non-compliant?
15.____Are racial equity and cultural competency training voluntary or mandatory?
16.____ Do communities of color in your area participate in the development and evaluation of racial equity and/or
cultural competency trainings available for your staff?
Community Collaboration
17.____ Do you have a method in place to assess the overall satisfaction of communities of color with your
organization?

Resource Allocation & Contracting Practices
18.____ If your organization has equity practices and policies, do you require your vendors and contractors to adhere to
the same practices and policies?
Data, Metrics & Continuous Quality Improvement
19.____If you collect race and ethnicity data (either workforce or constituency), are you able to disaggregate your data
into the following communities: African, African American, Asian, Pacific Islander, Latino, Native American and
Slavic?
20.____ If you collect race and ethnicity data, are individuals able to self-identify their race and ethnicity?
21.____If you collect race and ethnicity data, are individuals allowed to designate multiple races and/or ethnicities?
22.____ Do you reveal race and ethnicity data in a way that is accessible to your staff?
23.___ Do you reveal race and ethnicity data in a way that is accessible to the public?

STEP 4 QUESTIONS (short answer)
Organizational Commitment, Leadership & Governance:
1. If you organization has made a public commitment to racial equity, please describe how the commitment was made
and who made it.
2. If you organization has an internal structure, e.g. an equity committee, responsible to addressing racial equity,
please describe the structure including its scope of work and composition.
Racial Equity Policies & Implementation Practices:
3. If you have a written racial equity policy and/or plan, how are communities of color incorporated into ongoing
implementation efforts?
Organizational Climate, Culture & Communications
4. Describe your organization’s primary physical space and what it may communicate to diverse stakeholders. Is it
welcoming and accessible? Consider the use of height, open spaces, natural or artificial light, art, signage and visual
representations.
5. Describe whether, and how, the organization’s entrance area is welcoming and supportive of diverse individuals and
families, e.g. is there comfortable seating and supports for those with children.
6. Please provide a couple of examples of how your organizational meetings are conducted in a manner that supports
equity and inclusion, and values diverse ways of speaking, thinking, debating, reflecting and making decisions.
7. What practices or structures does the organization have in place to support employees of color, e.g. mentoring,
employee support groups, comprehensive orientations? Are there supports for employees of color to move into
positions with low diversity?
8. How does your organization market, brand and/or message your equity initiatives?
Service-Based Equity
9. Please provide a couple of examples of how race and ethnicity service-user data has informed your service
delivery practices and decision-making regarding services.
10. How do you ensure that language services (translation/interpretation) are adequately aligned with community
needs?
Service User Voice & Influence
11. Please list organizational structures that ensure service-user participation by communities of color (e.g. service
delivery, evaluation, quality improvement, hiring practices, performance appraisals, service-user satisfaction).
Workforce Composition & Quality
12. If your organization is unionized, please describe the role of the union in promoting workforce diversity.
13. Please list your organization’s key priorities related to cultural and linguistic competencies for staff and leadership.
Community Collaboration
14. In what ways are communities of color formally recognized as key stakeholders in organizational decision-making?
15. How do you ensure that your community engagement practices with communities of color are culturally-appropriate
for particular communities of color? Please include some specific practices.
Resource Allocation & Contracting Practices
16. Please provide a couple of examples of how racial justice values influence your organization’s investments.
Data, Metrics & Continuous Quality Improvement
17. Please provide a couple of examples of how race and ethnicity data from within your organization has affected your
services, investments or employment practices.

STEP 5 QUESTIONS (narratives)
Organizational Commitment, Leadership & Governance:
1.

Do the senior leaders of your organizations act consistently around racial equity by, e.g., allocating sufficient
resources for equity initiatives, making racial justice a standing agenda item at key meetings, and ensuring people of
color are decision-makers? Provide 2-3 specific examples.
2. How do you actively engage your union leadership (if applicable) around racial equity efforts?
Racial Equity Policies & Implementation Practices:
3.

If you have a written racial equity policy and/or plan, how does the governing body monitor progress?

Organizational Climate, Culture & Communications
4. How is your organization’s internal culture of inclusion and equity communicated? Practices may include noticing
barriers to participation, planning that incorporates participation supports, public appreciation of “out loud”
interrupting or naming of inequities, and encouragement when difficult topics are surfaced.
5. Please describe how the organization actively builds a culture of inclusion and equity.
6. What processes and practices intentionally include or exclude community members?
7. How does the organization support an authentic and early process for noticing, naming and addressing dynamics of
racism within the organization?
Service-Based Equity
7. How do you incorporate goals of service equity and culturally-appropriate service delivery? Provide a couple of
examples of how this is codified in policy or implemented in practice.
8. Please describe how your organization evaluates the quality and effectiveness of interpretation and translation
services it either contracts for or provides.
Service-User Voice & Influence
9. Please provide a couple of examples of how service user voice of communities of color has influenced your
organization.
Workforce Composition & Quality
10. If your organization has an internal structure responsible for workforce diversity (e.g. an officer or office of diversity),
please briefly describe the structure or role, and the scope of work.
11. How do racial justice and cultural competency goals inform the organization’s investments in training and
professional development?
12. How do you evaluate the effectiveness of racial equity and cultural competency trainings available for staff and
leadership?
Community Collaboration
13. How do you ensure that your organization is responsive to current and emerging issues in communities of color?
14. How does your organization formally collaborate with community-based organizations of color to determine and
address your organization’s responsiveness to the needs of communities of color?
Resource Allocation & Contracting Practices
15. In what ways are your organization’s budget allocations aligned with racial equity goals, plans, policies and/or
values?
Data, Metrics & Continuous Quality Improvement
16. Please describe how your programs are evaluated in terms of their impact on communities of color and racial equity
goals? You may include internal and external evaluation processes.

Assessment tool: Integrated Version (un-stepped)
This tool contains the same content as the “stepped” version of the assessment. Some organizations are interested in
seeing the full set of questions on each domain of the assessment, and thus we have reproduced the tool here without
the steps that separate content questions into different layers of questions.
Organizational Commitment, Leadership & Governance
1. Has your organization made a public commitment to racial equity? If so, please describe how the commitment was
made and who made it.
2. Does your organization have a mission statement that incorporates racial equity? If so, please attach.
3. Does your organization have an internal structure whose goal is to address issues of racial equity, e.g. an equity
committee or council? If so, please describe the structure’s scope of work and composition.
4. Do you collect the racial, ethnic and linguistic makeup of your board? If so, please attach.
5. Do the organization’s senior leaders act consistently around racial equity, e.g. by allocating sufficient resources for
equity initiatives, making racial justice a standing agenda item at key meetings, ensuring people of color are decisionmakers? Please provide 2-3 specific examples.
6. Is your organization unionized? If so, how do you actively engage union leadership around racial equity efforts?
7. Is advocacy on behalf of racial equity seen as part of the organization’s work?
8. Does the organization have a systematic review of racial equity? A systematic review refers to a planned and periodic
gathering of facts and governing body discussion with community participation regarding the implications of the facts
for the organization.
Racial Equity Policies & Implementation Practices
9. Does your organization have a racial equity policy? If so, please attach.
10. Does your organization have a written racial equity plan with clear actions, timelines, people responsible for each
action, indicators of progress and processes for monitoring and evaluation? If so, please attach.
11. If you have developed, or are developing, a written racial equity policy and/or plan were representatives, or are
representatives, from communities of color participants in development?
12. If you have a written racial equity policy and/or plan, how are communities of color incorporated into ongoing
implementation efforts?
13. If you have a written racial equity policy and/or plan, how does the governing body monitor progress?
Organizational Climate, Culture & Communications
14. Does your organization visibly post materials in languages other than English?
15. Are there visible signs of your organization’s commitment to racial equity in your primary physical location, e.g.
signage that states your commitment and/or physical representation of diverse communities?
16. Do you encourage or support difficult conversations about race in a safe, confidential, private space?
17. Are organizational materials assessed for racial bias and reviewed to ensure reflection of your community’s
diversity?
18. Describe your organization’s primary physical space and what it may communicate to diverse stakeholders. Is it
welcoming and accessible? Consider the use of height, open spaces, natural or artificial light, art, signage and visual
representations.
19. Describe whether, and how, the organization’s entrance area is welcoming and supportive of diverse individuals and
families, e.g. is there comfortable seating and supports for those with children.
20. Please provide a couple of examples of how your organizational meetings are conducted in a manner that supports
equity and inclusion, and values diverse ways of speaking, thinking, debating, reflecting and making decisions.
21. What practices or structures does the organization have in place to support employees of color, e.g. mentoring,
employee support groups, comprehensive orientations? Are there supports for employees of color to move into
positions with low diversity?

22. How does your organization market, brand and/or message your equity initiatives?
23. How is your organization’s internal culture of inclusion and equity communicated? Practices may include noticing
barriers to participation, planning that incorporates participation supports, public appreciation of “out loud”
interrupting or naming of inequities, and encouragement when difficult topics are surfaced.
24. Please describe how the organization actively builds a culture of inclusion and equity. What processes and practices
intentionally include or exclude community members?
25. How does the organization support an authentic and early process for noticing, naming and addressing dynamics of
racism within the organization?
Service-Based Equity
26. Do you provide language interpreter/translator services for people who speak languages other than English?
27. Do you collect racial, ethnic and linguistic data on your clients or constituents? If so, please attach.
28. Do you collect race and ethnicity data on each of the following:
___ those who request service
___ those who receive service
___ those referred for specific interventions
___ those who succeed and those who don’t in your programs/services/schools?
29. When you make evidence-based decisions regarding communities of color (either collectively or as individual
communities) do you review the decision with the impacted community?
30. Please provide a couple of examples of how race and ethnicity service-user data has informed your service delivery
practices and decision-making regarding services.
31. How do you ensure that language services (translation/interpretation) are adequately aligned with community
needs?
32. How do you incorporate goals of service equity and culturally-appropriate service delivery? Provide a couple of
examples of how this is codified in policy or implemented in practice.
33. Please describe how your organization evaluates the quality and effectiveness of interpretation and translation
services it either contracts for or provides.
Service-User Voice & Influence
34. Do you collect data on service-user or constituent satisfaction with your organization regarding racial equity? If so,
do you share the findings with communities of color?
35. Please list organizational structures that ensure service-user participation by communities of color (e.g. program
planning, service delivery, evaluation, quality improvement, hiring practices, performance appraisals, service user
satisfaction).
36. Please provide a couple of examples of how service user voice of communities of color has influenced your
organization.
Workforce Composition & Quality
37. Do you collect the racial, ethnic and linguistic makeup of your workforce? If so, please attach.
38. Does your organization have written procedures to increase the recruitment, retention and promotion of people of
color? If so, please attach.
39. If your organization is unionized, please describe the role of the union in promoting workforce diversity.
40. Does your organization have an internal structure or position dedicated to promoting workforce diversity, e.g. an
officer of diversity or office of diversity? If so, please briefly describe the structure or role, and the scope of work.
41. Are racial justice knowledge, skills and practices incorporated into performance objectives (such as job descriptions
and work plans) and appraisals/evaluations for staff?
42. Do performance appraisals/evaluations include progress on racial equity and cultural competency goals?

43. Are there effective formal and informal complaint procedures for staff regarding race-related complaints?
44. If you are subject to Title VI (which prohibits discrimination on the basis of race, color, and national origin in
programs and activities receiving federal financial assistance), has the federal government ever found your organization
non-compliant?
45. Are racial equity and cultural competency training and capacity building made available to your workforce?
46. Are racial equity and cultural competency training voluntary or mandatory?
44. If you are subject to Title VI (which prohibits discrimination on the basis of race, color, and national origin in
programs and activities receiving federal financial assistance), has the federal government ever found your organization
non-compliant?
45. Are racial equity and cultural competency training and capacity building made available to your workforce?
46. Are racial equity and cultural competency training voluntary or mandatory?
47. Do communities of color in your area participate in the development and evaluation of racial equity and/or cultural
competency trainings available for your staff?
48. Please list your organization’s key priorities related to cultural and linguistic competencies for staff and leadership.
49. How do racial justice and cultural competency goals inform the organization’s investments in training and
professional development?
50. How do you evaluate the effectiveness of racial equity and cultural competency trainings available for staff and
leadership?
Community Collaboration
51. Does your organization have formal partnerships with organizations of color?
52. Does your organization allocate resources for engagement and outreach in communities of color?
53. Do you have a method in place to assess the overall satisfaction of communities of color with your organization?
54. In what ways are communities of color formally recognized as key stakeholders in organizational decision-making?
55. How do you ensure that your community engagement practices with communities of color are culturally-appropriate
for particular communities of color? Please include some specific practices.
56. How do you ensure that your organization is responsive to current and emerging issues in communities of color?
57. How does your organization formally collaborate with community-based organizations of color to determine and
address your organization’s responsiveness to the needs of communities of color?
Resource Allocation & Contracting Practices
58. Does your organization have a Minority, Women & Emerging Small Business (MWESB) policy? If so, please attach.
59. Does your organization routinely collect data on MWESB utilization? If so, please attach and disaggregate if possible
into minority, women, and emerging small business.
60. If your organization has equity practices and policies, do you require your vendors and contractors to adhere to the
same practices and policies?
61. Please provide a couple of examples of how racial justice values influence your organization’s investments.
62. In what ways are your organization’s budget allocations aligned with racial equity goals, plans, policies and/or
values?
Data, Metrics & Continuous Quality Improvement
63. Does your organization have a written policy or formal practice regarding the collection of race and ethnicity data? If
so, please attach.
64. If you collect race and ethnicity data (either workforce or constituency), are you able to disaggregate your data into
the following communities: African, African American, Asian, Pacific Islander, Latino, Native American and Slavic? If you
collect race and ethnicity data, are individuals able to self-identify their race and ethnicity?
65. If you collect race and ethnicity data, are individuals allowed to designate multiple races and/or ethnicities?
66. Do you reveal race and ethnicity data in a way that is accessible to your staff?

67. Do you reveal race and ethnicity data in a way that is accessible to the public?
68. Does your organization meet regularly with leaders from communities of color specifically to discuss racial equity
within your organization?
69. Please provide a couple of examples of how race and ethnicity data from within your organization has affected your
services, investments or employment practices.
70. Please describe how your programs are evaluated in terms of their impact on communities of color and racial equity
goals? You may include internal and external evaluation processes.
Please collect the attachments that are included on page 15 of this package.

ATTACHMENTS
Directions: Please provide the following attachments if they are available and applicable to your organization.












Organization’s mission statement that
Completed governing body racial diversity template
Racial Equity Policy
Written racial equity plan
Completed client or constituent racial diversity template
Any written standards your organization has that guide language accessibility, including translation and
interpretation practices.
Written plan to diversify your workforce
Minority Women-owned and Emerging Small Business policy.
Minority Women-owned and Emerging Small Business utilization disaggregated, if possible, into M, W, and ESB.
Any written practices or standards your organization has regarding racial and ethnic data collection or usage
Any written document your organization has that outlines how racial equity outcomes are monitored and
evaluated

Assessment & Accountability Tool Summary Document
Eliminating Disparities in Child & Youth Success
A Collaborative of the All Hands Raised Partnership
This one-page summary should be completed after an organization completes the Assessment & Accountability Tool.
Organizational Overview (Please provide a 5-10 sentence description of your organization):

Strengths (Based on the results of the Tool)

Opportunities for Growth (Based on the results of the Tool)

Possible Action Areas (Based on the results of the Tool these are three actions that we will take in the next 12 months)

Reflections (Based on your use of the tool provide feedback that can help improve the tool’s usability)
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