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AGENDA

Welcome and Introductions, 15 minutes
Public Comment

Consent Agenda, 5 minutes
e Approval of October 13, 2017 meeting notes (action
required)
e Acknowledge receipt of written reports from Advisory
Groups and Innovation Teams, Preschool Promise, KITS
Social Innovation Fund and LaneKids

2018 Legislative Priorities Document, 10 min
Review the list of early childhood budget priorities that will be
distributed to our legislators during Lobby Days in February. The
collective of Early Learning Hub directors are asking for Hubs to
add their logo to the document as a measure of endorsement.
e Action — Vote on endorsement of the Early Learning
Alliance on the collective legislative priorities for 2018.

KITS Funding & Sustainability, 60 minutes

With the loss of the Social Innovation Fund (SIF) Grant and its
$3 million in funding over the next three years, how can we
ensure that the KITS program continues to serve as many
children and families as possible?
e Review available outcomes & the story that they tell
e Discuss how best to present the KITS value proposition
to districts to ensure continued support & funding
e Brainstorm other ways we could support the continuation
and growth of the program

Equity considerations: what else should we be considering?
Who is missing from this conversation?

RSVP Grant, 10 minutes

Update from Holly Mar Conte on recent discussions with key

partners around SMART & Creswell’'s IRC model and how we
will use the RSVP grant to support early learning and literacy

efforts, county-wide.

Proposed Change to Governance Consortium Meeting
Day/Time and Frequency, 10 min



8. Updates, 10 minutes

9. Adjourn
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