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Mission: Working together to prepare children for success in
school and life.
Vision: A community in which all Lane County families,
organizations, and neighborhoods are unified in an effort to
ensure that all children are safe, healthy, cherished and are
ready to succeed in school.

GOVERNANCE CONSORTIUM

Lane Early Learning Alliance
Governance Consortium
December 14, 2018
3:00 – 5:00 pm
Early Childhood CARES: 1500 W. 12th Ave, Eugene

GUSTAVO BALDERAS
Eugene 4J School District

AGENDA

MARIAN BLANKENSHIP
PacificSource Health Plans
NOREEN J. DUNNELLS
United Way of Lane County

1. Welcome and Introductions, 15 minutes

DEBI FARR
Trillium Community Health Plan

2. Public Comment

LESLIE FINLAY
Early Learning Stakeholders
Relief Nursery

3. Consent Agenda
· Approval of October 12, 2018 meeting notes (action required)
· Acknowledge receipt of written reports from Advisory Groups and
Innovation Teams, Preschool Promise, KITS, and LaneKids

KAREN GAFFNEY
Lane County
TINA GUTIEREZ-SCHMICH
Bethel School District
TODD HAMILTON
Creswell School District
JOHN LIVELY
Oregon State Representative
JUDY NEWMAN
Early Childhood CARES
SUE NORTON
Lane Community College
CHRIS PARRA
Bethel School District
DARCY PHILLIPS
Cornerstone Community Housing
JOHN RADICH
Department of Human Services
SUE RIEKE-SMITH
Springfield Public Schools
GEORGE RUSSELL
Community Leader
LISE SCHELLMAN
Early Learning Stakeholders
Pearl Buck Center
LIZ SCHNEIDER
Parent Representative
TONY SCURTO
Lane Education Service District
ANNIE SOTO
Head Start of Lane County
JOHN STAPLETON
Pivot Architecture

Next Meeting:
January 11th
3:00 – 5:00 pm
Early Childhood CARES:

4. One Mission, One Story, 10 min
Reconnect to our mission by relating one or two stories that illustrate how the
ELA is making a difference to children and families in our community.
5. 2019-21 Governor’s Budget and Upcoming Legislative Session, 20 min
· New investments in Early Care & Education
· Revenue outlook
· Other legislative considerations
6. KITS Sustainability Planning, 60 min
· Year 3 review
· Year 4 (and beyond) funding formula (action required)
· Alternative KITS program models -- implications and considerations,
Dr. Katherine Pears
Equity considerations: given limited resources and the varying levels of district
spending, how do we help fund the KITS program, in an equitable way, to all
participating districts?
7. Other Updates/Announcements, 15 min
· UWLC Dental Kits
· Imagination Library
· Campaign for Grade Level Reading
· Equity & Engagement Manager position
· Hub Monitoring Process & Site Visit
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Lane Early Learning Alliance
Governance Consortium
October 12, 2018
3:00-5:00pm
Early Childhood CARES (1500 W. 12th Ave, Eugene, OR 97402)
NOTES
Present:
Todd Hamilton, Creswell School District
Sue Norton, Lane Community College
John Radich, Department of Human Services
Kerry Holmes, (proxy for Annie Soto) Head Start
of Lane County
Judy Newman, Early Childhood CARES
John Stapleton, PIVOT Architecture
Chris Parra, Bethel School District
Darcy Phillips, Cornerstone Community Housing
Lise Schellman, Pearl Buck Center
Liz Schneider, Parent Representative
Leslie Finlay, Relief Nursery
Debi Farr, Trillium Community Health Plan
Marian Blankenship, Pacific Source Health
Plans
John Lively, Oregon State Representative
Tony Scurto, Lane Education Service District

Absent:
Karen Gaffney, Lane County
Gustavo Balderas, Eugene 4J School District
George Russell, Community Leader
Tina Gutierez-Schmich, Bethel School District
Noreen Dunnells, United Way of Lane County
Staff:
Bess Day, United Way of Lane County
Ann Salminen, United Way of Lane County
Ramón Concepcion, United Way of Lane County
Clarissa Parker, United Way of Lane County
Michelle Sheng-Palmisano, United Way of Lane
County
Holly Mar-Conte, United Way of Lane County
Public: No members of the public present

I.

Call to Order
The meeting was called to order at 3:06 PM.

II.

Welcome and Introductions
Bess Day welcomed Bruce Smolnisky, Interim Superintendent for Springfield School District, who was
attending the meeting for the first time.

III.

Public Comment
No members of the public were present.

IV.

Consent Agenda
Approval of the September 14, 2018 meeting notes (action required)
Acknowledge receipt of written reports from Advisory Groups and Innovation Teams, Preschool Promise,
KITS, and LaneKids

Action requested: Motion to approve, accept or ratify items listed on consent agenda as submitted.
Motion: John Stapleton motioned to approve the consent agenda.
Support: John Radich seconded the motion to approve the consent agenda.
Ayes: Todd Hamilton, Sue Norton, John Radich, Kerry Holmes (proxy for Annie Soto), Judy Newman, John
Stapleton, Chris Parra, Darcy Phillips, Lise Schellman, Liz Schneider, Leslie Finlay, Debi Farr, Marian
Blankenship, John Lively
Nays: None
Abstentions: None
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V.

One Mission, one Story
Reconnect to our mission by relating one or two stories that illustrate how our partners are making a
difference to children and families in our community. The following stories were shared to the group:
Examples of the pivotal role Family Resource Centers play in the lives of their communities. Not only
do they program to the community’s needs, they also provide families with much needed resources
(diapers, blankets, snacks, etc.).
Early Childhood CARES offered tremendous support to securing some funding for a child with a
physical disability.

VI.

Annual Review of Governance Consortium MOU and Membership
Follow-up discussion of Governance Consortium membership; request signatures on MOU from any member
not present at September meeting.
The key early learning hub legislative mandate regarding cross sector partnership and governing board
representation was addressed.
Detailed explanation regarding the original intent and agreement behind ELA Governance Consortium
membership composition and specific agency/organization/sector representation was shared.

VII.

ELA Demographic Data & Racial Equity, 60 min
Present most current demographic and ELA program data that will be informing the Hub’s 2018 Demographic
Analysis; revisit 2016’s Racial Equity Organizational Self-Assessment Reflection and determine if the selfidentified areas of focus remain the Hub’s priority.
UWLC Equity and Engagement Manager, Ramón Concepcion, presented on Lane County demographics
as reported by the US Census. The group discussed topics specific to urban and rural school districts,
populations served, etc. that would inform the annual demographic analysis of Lane County that will be
submitted to the Early Learning Division in November.
Group Discussion Items and Considerations
Different school districts have different culturally-responsive programs to meet the needs of their families.
The demographics on parents with disabilities (physical and developmental) was discussed. According to
data published by Through the Looking Glass in 2009, 8% of parents in Lane County have disabilities; 3%
have intellectual disabilities. This is an important demographic to include when discussing equity
particularly at the state level.
More statistics were shared on the income levels of those who are English Language Learners
throughout the different school districts.
There needs to be an increase in availability and access of bilingual books through Book Fest, KITS, and
other book drive programs.
Focus on highly mobile population and how to keep track of them. It’s important to distinguish the
difference between “migrant” and “mobile” families.
Preschool Promise is working to coordinate cross-county transfers for children currently in the program to
have placement or priority placement in areas.
It is important to note the difference between “language spoken in the classroom” and “language spoken
at home” – both statistics are important to a community.
In the end, the needs from the demographic data are identified, the outcomes will drive what the Early
Learning Hub and state do.
The OPID data assesses cross-sectional data and looks at risk factors in groups.
Families living with friends or other family members (in a residence not in their name) are considered to
be homeless by the school district, which has an impact on children in those situations.
Many families are not receiving healthcare and other services out of fear due to current living situations.
With support from agencies speaking to families and assisting them, some are signing up and accessing
much-needed services.
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Racial Equity Organizational Self-Assessment Reflection
In 2016, a governance subcommittee met to assess what racial equity looks like in the community
and in the Hub’s work, and to better understand the Hub’s strengths and opportunities. The
subcommittee identified four domains that were most relevant to serving the needs of Lane County.
Reflection questions: Has anything in the interim changed since the last self-assessment? Has the
focus area changed? Are there any new challenges to address?

VIII.

-

Self-Identified areas of focus determined by the ELA:
o Racial Equity Policies and Implementation Practices
 Determined to have written policies in place to guide the ELA’s work, to create internal
and external policies to display commitment to that, and to help establish accountability
amongst the ELA and its partners.
 A specific focus within this domain was translation services.
o Service/User-Based Equity
 This was determined to be more responsive to families served to make sure they feel
valued, respected and celebrated when accessing services.
o Resource Allocation and Contracting Practices
 The key focuses in this domain were to embed equity into contract language when
funding partners and to budget for translation, interpretation, marketing, hiring diverse
staff, and so on.
o Data Metrics and Quality Improvement
 The key outcome for this group was to have standard demographic form across all
programs

-

New areas of focus and opportunity determined by the group:
o Leadership Reflects Racial Diversity of Constituency
o Data Metrics and Quality Improvement
o Workforce Composition and Quality

Other Updates/Announcements, 15 min
 Hub Appreciative Site Visit
i. The Group was invited to attend the Early Learning Division’s Hub Appreciative Site Visit
lunch at United Way of Lane County on Oct. 18, 2018 at 11am.
 Campaign for Grade Level Reading update
i. The Campaign was presented to the Early Learning Stakeholders and the P3 Work Group to
ignite enthusiasm for the campaign and to help create a coalition around getting children to
meet the grade-level reading benchmark.
ii. Next steps for the group are to identify a unified message across the county.
iii. There is a large amount of research and resources at the national level available to help
make the case to the county, expand the coalition, and garner involvement from the
community.
 News from the Early Learning Division (sending draft of plan)
i. ELC wrapping up new strategic process
ii. Final strategic plan will be adopted in November.
iii. State Level Updates
a) Several different groups have their priorities focused on Early Learning, and
preschool will be on everyone’s agenda.
b) Legislatures would like to have more concrete agreement of how to define
“preschool.” It was suggested the group decide what’s important – come to an
agreement on where to focus in regard to preschool and what it means.
 Data
i. The Hub is collecting school district data to track the outcomes of children who went through
KITS, Preschool Promise, Early Childhood CARES, Head Start, and other programs to see
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IX.

where they are performing in schools now and how they compare to their peers who were not
involved with these programs. This data will be tracked at least 4 years back to see the 3rd
grade reading benchmark for this school year.
Triple P marketing push
i. Triple P is now offered in Spanish.
ii. There will be a huge marketing push to get more families involved with the program. These
advertisements will be across different media and will be in English and Spanish.
COSA Early Learning Conference (Pre-K – 3), Nov. 7-9 at the Hilton in Eugene.
i. The Governance Consortium will not meet that week. The group will reconvene in December.

Adjourn
The meeting adjourned at 4:57pm.

Next Meeting: December 14th
3:00 – 5:00 pm
Early Childhood CARES: 1500 W. 12th Ave, Eugene
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Lane Early Learning Alliance Governance Consortium
December 2018
I.

Early Learning Alliance (ELA) Advisory and Innovation Teams

Early Learning Stakeholders
The EL Stakeholders met 2 times in November, 4 weeks apart, to adjust the schedule for the
holidays. The first meeting focused on ways early learning providers can help address “big
behaviors” from children, and how to help develop positive behavior skills in children prior to their
entry in the K-12 system. Gretta Sagolla from Eugene 4J SD led a group discussion, and it was
suggested that this be a topic of continued focus with this group. The topic of the second meeting
was planning for LaneKids over the next three years. Participants shared their thoughts about how
best to (re)position the parenting hub and ways to engage parents in the work.
P-3/P-8 Work Group
The work group met in October and discussed Lane County demographic data, as well as
demographic data from the Preschool Promise Program and Kids in Transition to School program.
The November meeting centered around updates on the development of a local Campaign for
Grade Level reading. We discussed creating an ideal kindergarten transition process by working with
parents, school district staff and early learning educators to develop best practices and a tool that
could be packaged for use by all stakeholders. Additionally, the work group agreed to expand the
BookFest program to work more closely with schools on engaging parents in reading with their child
and developing additional ways schools support summer learning.
Equity Advisory Committee
A small number of Equity Advisory Committee members met in October to review the Lane
County Demographic data, as well as the data from Preschool Promise and KITS programs. In early
November, Ramon Concepcion resigned from the position of Equity & Engagement Manager for
United Way/Early Learning Alliance. We are planning on re-posting for the position in the Spring
2019 in order to revise the position description and expectations and capture any graduating UO
students that may have an educational foundation in addition to professional or lived experience
with equity work.
Home Visiting Innovation Team
On October 15th Rhea Cramer presented a Voices of Poverty training for 78 HVIT staff and
partners. Rhea presented information on her personal experience growing up in poverty and the
experience of her family. She discussed Dr. Donna Beagle’s work, the power of mentoring, oral and
print culture and internalizing and externalizing poverty. Attendees overwhelmingly valued her
presentation and gave positive feedback overall.
The HVIT’s November meeting was cancelled and will reconvene on January 14th. The next
training will be provided by Julie Heffernan and Tina Gutierez-Schmich in February and will focus on
“Understanding and Supporting LGBTQ populations”.
II.

Kids in Transition to School (KITS)
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The evaluation team with Portland State University is working on analysis of the parent survey
data and expect to have preliminary analysis for the full three-year sample done by the end of
December. Within the RCT sites they collected teacher surveys from 14 classrooms on all of their
Kinders (N ≈ 280) and will have numbers shortly of how many of those students had KITS. They have
OKA data for the 2016 and 2017 KITS cohorts, and will be analyzing that for the final report as well.
UWLC is working with contracting districts and the remaining SIF subrecipient to close out their
contracts and plan for 2019 implementation.
III.
Preschool Promise

Contracting for program year 2018-19 is nearing completion. Thirteen of the 15
contracts (program and transportation) have been executed. Two program providers
are on amendments through Dec 31, 2018, as we continue working on budgeting
issues. Our total number of slots currently stands at 190 (15 more than our county
minimum).

The training, “Adventure Play in Child Care Environments, was held November 8th for
21 Preschool Promise teaching staff.

A training on the Pyramid Model was held November 10th for 11 Preschool Promise
staff and community members.

We have been approved for funding to pilot extra support in our Preschool Promise
classrooms with social emotional/behavior consultants.

Our relationship with NEDCO as been extended through the 2018-19 program year for
their assistance working with our three in-home providers on budgets, quarterly
financial reports, and the new nearly learning reporting system (ELRS).

The Lead Learn Excel cohort 2 is in full swing with trainings through January 2019 at
the Valley River Center. The Professional Development providers from Quality Care
Connections are receiving coaching from the Ounce of Prevention and providing
coaching to the three Preschool Promise providers who are participating in the 16month training. An online tool called the Coaching Companion is also being piloted
with the group.

All Preschool Promise program providers submitted draft data for the 2017-18
program year. Data is planned to be ready for use in January/February 2019.

As of December 14, 2018, we have received 336 Preschool Promise applications for
the 2018-19 program year. Currently there are 102 children in the wait pool. There
are 30 incomplete applications, 23 who are over income or under age for the
program, 13 who withdrew, 38 who have been placed into Head Start, and 117 who
have been placed in the program.

Some of the Providers completed an End-of-Year survey for the program. We are
compiling and summarizing the data to relay their feedback to the state.
IV.

LaneKids
We received notification from OPEC of our funding levels for the next three years, while the
foundations move away from funding parenting education in this manner. We revised the
Request for Proposals, which was sent out the first week of December. It was simplified in
format, and the maximum award amount lowered to $8500, instead of $10,000. We made
the decisions to lower the amount as it is common for agencies to write their proposal for
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the max award, and we realistically won’t be able to make any single award of 10k. We hope
it will indicate to agencies that our funding level is changing, and encourage increased
thinking around sustainability planning. We will assist our partner agencies with this process
more formally, as well.
We have also begun engaging parents in conversation about how they would like to be
involved in both the parent and early learning hubs. Bess spoke to the participants in First
Place Family Center’s Parent Café program about their thoughts, concerns and needs, and
we are planning to do a similar Q&A with other currently funded LK programming grant
recipients after the first of the year. This will inform a series of larger listening sessions
across the county.
V.

Triple P
The Triple P team has been focused on a marketing push throughout Lane County. A Triple P
radio ad aired in November on the Spanish station, La Qué Buena (97.7) and will continue
for 12 months. Our very own front desk specialist, Luis Marquez, is the voice of Triple P! In
Florence, Triple P ads will run in the Siuslaw news, both in print and on the website, as well
as at the City Lights movie theater. We have started a marketing campaign with Broadway
Metro theater in Eugene as well as Oregon Family Magazine. Triple P ads will also appear on
LTD buses for the next 12 months. The campaign is focused on the “5 Steps to Positive
Parenting” where each of the five tips will be featured on a different bus.
In addition to marketing, the team has been updating work plans for the next 18 months of
Triple P in Lane County. Discussion groups and individual consultations are being
successfully implemented throughout the county and we have received very positive
feedback from parents who are benefiting from Triple P strategies!

VI.

Family Resource Centers
The FRC group did not meet in November, due to Veterans Day. The Fern Ridge FRC has
hired a new coordinator, Jim Domingue, who has a background as a DHS caseworker.
Several FRCs have been early adopters of the data collection app, and are identifying
problems and tweaks that need to be made, which will be addressed in the new year.

KITS Year 3 (2018) Recap
District

1
2
3
4
5
6
7
8
9
10
11
12
Total

Budgeted

$
$
$
$
$
$
$
$
$
$
$
$
$

147,843
73,949
40,050
125,899
52,345
36,915
19,012
31,701
30,898
49,355
137,429
142,590
887,986

Invoiced to UWLC 25% district Match
estimated

$
$
$
$
$
$
$
$
$
$
$
$
$

65,390
41,229
15,071
64,458
18,000
15,090
9,914
15,590
18,835
32,067
103,778
106,411
505,833

$
$
$
$
$
$
$
$
$
$
$
$
$

21,797
13,743
5,024
25,180
6,000
5,030
3,305
5,197
6,278
10,689
33,651
35,470
171,362

KITS Year 4 (2019)
Projected Revenue
Less estimated training & supplies costs (OSLC)
Estimated amount to contribute to districts

Unspent

$
$
$
$
$
$
$
$
$
$
$
$
$

60,656
18,977
19,955
36,261
28,345
16,795
5,794
10,915
5,785
6,599
(0)
709
210,791

$
$
$

550,000
(220,000)
330,000

# of groups

4
2
1
3
2
1
1
1
1
1
4
4
25

Cost per group

$
$
$
$
$
$
$
$
$
$
$
$
$

21,797
27,486
20,095
29,879
12,000
20,120
13,218
20,786
25,113
42,756
34,357
35,470
25,257

KITS Year 4 (2019) Funding Formula
District

1
2
3
4
5
6
7
8
9
10
11
12
Total

2018 Budget

$
$
$
$
$
$
$
$
$
$
$
$
$

147,843
73,949
40,050
125,899
52,345
36,915
19,012
31,701
30,898
49,355
137,429
142,590
887,986

2019 Budget
estimated

$
$
$
$
$
$
$
$
$
$
$
$
$

125,237
87,116
44,730
109,859
49,811
30,239
18,590
25,436
30,898
49,355
140,384
166,033
877,688

Variance

$
$
$
$
$
$
$
$
$
$
$
$
$

(22,606)
13,167
4,680
(16,040)
(2,534)
(6,676)
(422)
(6,265)
2,955
23,443
(10,298)

# of 2018 groups

4
2
1
3
2
1
1
1
1
1
4
4
25

Cost per group
(2018)

$
$
$
$
$
$
$
$
$
$
$
$
$

21,797
27,486
20,095
29,879
12,000
20,120
13,218
20,786
25,113
42,756
34,357
35,470
25,257

Allocated for
2019

KITS to date (2016-2018):
1256 kids/families served
2018:
450 kids/families served
25 sites
12 districts
100 teachers trained
Primary Cost Drivers (Avg across dist):
KITS Teachers (Jul-Sep) 41%
Admin/Site Supervisor (Feb-Nov) 25%
Supplies/Incentives 11%
Transportation 10%
Teacher Training (June) 9%
District Indirect 3%

